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Meeting Minutes
January 23, 2019
Call to order 
Mrs. Danielle Arnold called the Go Team meeting to order on January 23, 2019 at 3:41pm in the Conference Room at Cascade Elementary. Dr. Arnold asked Kimberly David, Secretary  to conduct a roll call and determine if a quorum was present at the meeting (5/10 voting members present). 
Roll call
Kimberly David conducted a roll call. The following persons were present:  Ann Thomas-Davis (member), Evelyn Hooks (member), Dr. Danielle Arnold (member), LaKiesha Copeland (member), Kimberly David (member), Shondra Gibson (visitor) and Tiffany Momon (Principal, non-voting member). There were 5 voting members and 1 non-voting member. There were at least 5 voting members present therefore there was a quorum. 
Action Items
Dr. Danielle Arnold shared the agenda for meeting. Ann Thomas-Davis moved to approve the minutes and Evelyn Hooks seconded the motion. The agenda was reviewed and approved by all 5 voting members. 
Action Items
Approval of Agenda- Dr. Danielle Arnold shared the agenda for meeting. Mrs. Ann Thomas-Davis moved to approve the minutes and Evelyn Hooks seconded the motion. The agenda was reviewed and approved by all 5 voting members
b.) Approval of Previous Minutes: This is the fourth meeting of the 2018-2019 school year. Kimberly David reviewed the minutes from the last meeting held in November 2018. Ann Thomas-Davis moved to approve the minutes and Mrs. Copeland second the motion.

Information Items
a. The Go Team voted add 3 additional meeting dates:
Wednesday, Feb. 6, 2019- Present priorities and smart goals and vote on strategic plan.
Wednesday, Feb. 27, 2019- Present the draft budget and resource allocation funding.
Wednesday, March 6, 2019- Vote on the budget
Mrs. David moved to accept the additional dates. Ms. Copeland seconded the motion. 
b. Mrs. Momon would like all stakeholders to work together to revise a vision/mission plan. Mrs. Kimberly David suggested that we align the mission and vision to IB implementation. This information will be presented at the next leadership team meeting. 
c. Principal Momon presented her strategic plan for 2019-2020. The team will rank the top two priorities by the next meeting which is scheduled for Wednesday, Feb. 6, 2019. Mrs. Momon will send the strategic plan so that the secretary can forward it to the team. 
Announcements- 
Principal Momon announced that new parent liaison and math/science coach have been onboarded.
Next, meeting Feb. 6 @ 3:30
Public Comment None
Adjournment
Ms. Copeland made a motion to adjourn the Go Team meeting and Ann Thomas- Davis seconded the motion. There was a vote of 5 yes and 0 oppositions to adjourn the meeting. The January Go Team meeting at Cascade Elementary was adjourned at 4:10 pm.
Minutes submitted by:  Kimberly David, Go Team Secretary
Minutes approved by:  Tiffany Momon, Principal
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